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2026 Budget Process

1
Monthly and 
Quarterly review of 
Revenue and Expenses
Departmental 
Budget Requests – 
September
Director Budget 
Meetings with Chief 
Financial Officer and 
Township Manager – 
September 
First Draft – October

2
Budget Workshop 1 – 
November 6

Budget Workshop 2 – 
November 10

Capital Projects

Presentation of 
Preliminary Budget – 
November 19

Board Approval of 
2026 Budget – 
December 17



Key Factors for Budgeting
Revenues

 Real Estate Property Tax Assessment slightly Down ($553,513,950  estimate for 2026 vs $553,983,080 2025 
budgeted assessment)  (Assessments are provided by Bucks County Board of Assessments)

 Interest Rates are expected to trend down
 All other revenue sources stable with very little to know growth (year over year normal fee increases in 

place)
 Budgeted Interfund Transfers include “required” LMT Sewer Trust Interest distribution with estimated 

calculation for 2026 and a small GOR Transfer, which is an in and out, to hold the GOR Fund until 
reimbursement for services is issued. Other possible transfers to be discussed.

Expenses
Staffing 

No changes to staffing in current proposed budget.  Staffing addition requests to follow this 
presentation. 

Wages
Contracted Wage Increases for Police 4%
Contracted Wage Increases for Public Works 3.9%
Increases for all other staff 3.9%

Retirement
Post Retirement Benefits up – Increase in retirees 

Insurances
PHMIC:  Health Insurance increase – 22.6%
Delaware Valley Trusts : Workers Comp Insurance increase – 4% (includes rate stabilization); Property and 
Liability – 2.8% decrease YoY
State Workers Insurance Fund (SWIF) (Volunteer Fire) increase  – 3.2% Estimate



Implemented 
Cost Savings 
Measures

 Transition from full-insured Independence Blue Cross to self-insured 
Independence Administrators through PMHIC resulted in a savings of 
$327,532.00 (-12.31%)

 Elimination of broker relationship with CBIZ in 2025 resulted in a savings of 
approximately $35,000-$40,000 annually ($41 PEPM) 

 Transition from Health Now to Guardian (dental insurance) resulted in a 
savings of $32,069 annually

 IT Vendor Transition resulted in an annual base fee savings of 
approximately $90,000-$100,000 annually

 Elimination of Payroll Accountant Position resulted in a savings of 
approximately $100,000 annually

 Cell Phone Provider Transition from Verizon to T-Mobile - $24,000
 Internalized tasks previously performed by the Township Engineer and 

Township Solicitor resulting in an estimated savings of approximately 
$150,000

 Transitioned STD/LTD/Life Benefits from Standard to Hartford (three-year 
guarantee) savings of approximately $30,000

 Elimination of DPW Post Retirement Medical Benefits after January 1, 
2025, Hire Date

 Restructuring of Police Department Command structure resulted in 
approximately $36,000 in annual salary savings

 Cost savings analysis and planning are on going and will continue 
through each year to recognize as much savings as possible. 



General Fund – Revenues



General Fund – Key Revenue Drivers

Fund Revenue Category Budget 2025
Projection 

2025

Projection 
2025 vs 
Budget 
2025 Budget 2026

Budget 
2026 vs 

Projection 
2025

Amusement Taxes -                 -                 -             500,000          500,000      
Interest Earnings 390,000          390,000          -             350,000          (40,000)      
Local Services Taxes 395,000          430,000          35,000       430,000          -             
Per Capita Taxes 208,200          209,500          1,300         209,500          -             
Real Estate Transfer Taxes 1,500,000       1,500,000       -             1,500,000       -             
Real Property Taxes 7,615,554       7,455,463       (160,091)    7,504,217       48,754       
Total 10,108,754$ 9,984,963$   (123,791)$ 10,493,717$ 508,754$  



General Fund – Expenses



General Fund – Expenses Comparison



General Fund – Summary of Revenue 
and Expenses



Options for General Fund 2026

Transfer $2.4M (what's left) from the Sewer Fund  If the Stormwater Fee is levied, there is a $283,000 
transfer for personnel to the Stormwater Fund which will 

reduce the expenses in the General Fund 



Park and Recreation Fund



Pool Fund



Options for Pool Fund 2026

Change in membership fee and sales strategy 
(Monica will discuss this in more detail during her 

presentation)- May help for a year or two if it works

What about the future? Need a long- term plan 
(Park and Recreation Special millage increase, 

Reduce level of service)



Golf Fund



Other Funds

Street Light Fund – Stable and 
Self-Sustainable. 

Fire Fund - Stable and Self-
Sustainable as is but need to 
think about the future from a 

volunteer fire perspective.  

Hydrant Fund – Need to 
increase millage from .33 to .373 
to accommodate for increases 

in hydrant service costs.

Park and Recreation FIL Fund – 
Stable and has a healthy fund 

balance.  Memorial Park 
Expansion Grant and Carryover 
expense budgeted in this fund. 
More discussion at next budget 
meeting as it related to capital 

projects.  

Park and Recreation Capital 
Fund – Discussion at next 

budget meeting as this relates 
to capital projects. 

Sewer Fund – Ready to be 
closed.  Need to discuss transfer 
of additional $2.4M sitting in the 

fund.

Traffic Impact Fund – Stable and 
has a healthy fund balance.  No 
future expenditures planned at 

this point. 

American Rescue Plan Fund – 
Closed in 2025.

LMT Sewer Trust Fund – Stable 
with projected interest + 

change in value estimated to 
be at $3.6M; expense is the 

required transfer of interest to 
the General Fund.

Golf Bond Repayment Fund – 
Need to make decision on 

transfers to this fund.

Golf Capital Fund – Discussion at 
next budget meeting as this 
relates to capital projects.

Bond Fund - Discussion at next 
budget meeting as this relates 

to capital projects. 

Special Projects Fund - 
Discussion at next budget 

meeting as this relates to capital 
projects. 



Other 
Funds 
Continued

Debt Service Fund – Stable, Debt Payments decreasing.

Regency Bridge Fund – Has a restricted fund balance.  No re-occurring revenue. Complete related projects and close in 
2026.

Capital Fund – Closed in 2025.  All projects will be planned in Special Projects Fund moving forward. 

Pool Capital Fund - Discussion at next budget meeting as this relates to capital projects. 

Tree Bank Fund – Stable Fund Balance. $40K of spend allocated for 2026.

Liquid Fuels Fund – Motor Vehicle Fuel Taxes and Turnback - $996,840; Stable Fund Balance. Normal Highway Operating 
Expenditures planned as well as carryover capital.  New Capital will be discussed at next budget meeting. 

Road Machinery Fund - Discussion at next budget meeting as this relates to capital projects. 

Sidewalk FIL - Discussion at next budget meeting as this relates to capital projects. 

Garden of Reflection Fund – Need to transfer funds from park and recreation fund to sustain maintenance, no true fund 
balance left.

Garden of Reflection Capital Fund – Nothing planned at this time

Roadway Improvement Fund - Discussion at next budget meeting as this relates to capital projects. 

Patterson Farm – Normal operating expenditures and carryover capital planned.  Need to discuss revenue source for 
future upkeep as funds are limited. 

Ambulance-Rescue Fund – Stable, no changes.  Contributions are based on milage. 



Status of Fund Balances/Net Position 



2026 Budget 
Workshop 2 
(November 10, 2025)

Discussion on Capital Projects 
and Related Funds 



Questions?
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