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Agenda

2025 Capital Projects and 
Purchases Progress and 
Projection
•Completed Projects and 
purchases in 2025 YTD

•Projects and purchases that will 
be completed by the end of 2025

•Projects and purchases that are 
started and will carryover into 
2026

•Deferred Projects from 2025

01
Presentation of 2026 Capital 
Project and Purchases 
Requests
•Police
•Public Works
•Golf
•Parks and Recreation

02
Presentation of 2026 Fleet 
Lease and Purchase 
Requests
*Public Works
*Police
*Parks and Recreation

03
Questions

04



Completed 
Projects 
and 
Purchases in 
2025 YTD

Golf Course
• Bar Renovation 
• Bar Walk In

Park and Recreation
• Pick-up Truck Lease to Purchase
• Landscape/Stake Body Truck Lease to 

Purchase
• Small Loader/Backhoe Lease to Purchase
• John Deere Z-Turn Mower 960M
• Equipment Attachments
• Pool Security Cameras
• Pool Filter Replacement
• Pool Heater Replacement



Completed 
Projects 
and 
Purchases  
in 2025 YTD 
Continued

Patterson Farm 
• Painting

Public Works
• Big Oak and Pine Grove Intersection 

Improvement
• Tub Grinder
• Excavator
• John Deere Z-Turn Mower 960M
• Mastick Crack/Pothole Filler



Projects and Purchases That Will Be 
Completed by the end of 2025

• Bunker RenovationGolf Course

• Trail Maintenance
• Cardinal Court Repair

Park and 
Recreation

• Road Improvement
• Highland Drive 
• Crew Cab Pick-up Truck Lease to Purchase
• Small Dump Truck Lease to Purchase 

Public Works



Projects and 
Purchases 
that are 
started and 
will carryover 
into 2026

•Memorial Park Expansion
Park and 

Recreation

•Patterson Farm Building Improvements
Patterson 

Farm

•Big Oak/Makefield Intersection Improvement
•Woodside Road Bike Path
•Taylorsville Road and Woodside Road
•Small Dump Truck 
•Large Dump Truck

Public 
Works



Deferred Projects from 2025

Parks and 
Recreation

Kids Kingdom

Public Works

Taylorsville 
Road Curb 

and Sidewalk



2026 Capital 
Purchase – 
Police

 Purchase Requests – $56,581
 Handgun Replacement and Ammunition

 Funding Source
 Fully funded by a private donation of 

$12,000 and a private donation $44,581 
(Special Projects Fund)



2026 Capital Projects and Purchases  – 
Public Works

 Project and Purchase Requests – $5,153,526
 Taylorsville Road Curb and Sidewalk - $2,503,526

 Road Improvement - $2,000,000

 Stormwater PRP Design - $500,000

 Traffic Signal Improvements – $150,000

  Funding Sources
 Taylorsville Road Curb and Sidewalk – DCED Grant Awarded - $550,000, Applied for 

two other grants to fully cover project.  Will only complete with full grant funding

 Road Improvement funded by Roadway Improvement Fund - $2,000,000 

 Stormwater PRP Design - $500,000 funded by Bond Fund Proceeds

 Traffic Signal Improvements - $150,000 funded by Bond Fund Proceeds



2026 Capital Projects - Golf Course

Funding Sources

Golf Capital Fund – $500,000 Golf Course Fund - $550,000

Project Requests - $1,050,000
9th Hole Pond – Dredged 

and Lined - $800,000
New Well on Hole 15 - 

$100,000
Water Service for Pond - 

$150,000



2026 Capital Projects and Purchases  – 
Parks and Recreation and Pool
 Project and Purchases Requests - $1,415,000

 Kids Kingdom Design - $150,000 (Deferred from 2025)

 5 Mile Woods Trail - $10,000

 Revere Pickleball Court Replacement - $230,000

 Community Park Basketball and Tennis Court Surface Maintenance - $25,000

 Garden of Reflection Memorial Improvements - $1,000,000

 Pool Heaters - $68,000

 Funding Sources

 Kids Kingdom Design – $150,000 Park Fee In Lieu Fund

 5 Mile Woods Trail - $10,000 Park and Recreation Fund - Peco Grant

 Revere Pickleball Court Replacement - $250,000 Park Fee In Lieu Fund

 Community Park Basketball and Tennis Court Surface Maintenance - $25,000 Park Fee in Lieu Fund

 Garden of Reflection Memorial Improvements - $1,000,000 LSA Grant (Only if grant awarded) (Garden of Reflection Capital Fund)

 Pool Heaters - $68,000 Park Fee in Lieu Fund



2026 Fleet Leases and Purchases – 
Public Works

 Purchase Requests
 Zero Turn Mowers - $12,500
 Large Dump - $320,000
 Woodchipper - $78,000
 Crew Cab with Utility and Plow 5 Year Financed - $14,700
 Crew Cab with Plow 5 Year Financed - $12,900

 Funding Sources 
 Zero Turn Mower - $12,500 from General Fund 
 Large Dump - $320,000 from Liquid Fuels Fund 
 Woodchipper - $78,000 from Road Machinery Fund 
 Crew Cab with Utility and Plow - $14,700 from Road Machinery Fund 
 Crew Cab with Plow - $12,900 from Road Machinery Fund



2026 Fleet Leases and Purchases - 
Police
 Purchase Requests

 3 Explorers Upfitted 3 year financed  - $92,604 (Annually)

 Lease Requests
 4 CID Vehicles annual Enterprise Lease - $36,000

 4 CID Vehicles Upfitting - $32,000

 Funding Sources
 3 Explorers - $92,604 from General Fund 

 4 CID Vehicles - $36,000 from General Fund  

 4 CID Vehicles Upfitting - $32,000 from General Fund



2026 Fleet Leases and Purchases – 
Parks and Recreation

 Purchase Requests
 Zero Turn Mowers - $13,000

 Utility Pick-up Truck 5 Year Financed - $22,500

 Funding Source
 Zero Turn Mowers - $13,000 Park and Recreation Fund

 Utility Pick-up Truck 5 Year Financed - $22,500 Park and Recreation Fund 



Fund Balances (Before 2026 New Capital)



Fund Balances (After 2026 New Capital)



Questions?
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