Lower Makefield Township
2024 Financial Presentation
(Unaudited)



Presenter Notes
Presentation Notes
Good evening, everyone. I hope you’re all doing well.
As mentioned, my name is Mega Bhandary, and I’m the Chief Financial Officer here at the Township. I’ve been in this role for just over two months now, and I’m excited to be working with all of you. Going forward, I will be providing a monthly financial report as part of the Board of Supervisors’ agenda package, and I’ll also be presenting the Township’s financial performance on a quarterly basis.
Tonight, I’ll be specifically reviewing the unaudited financial performance of Lower Makefield Township for 2024. Please note that these figures are still subject to review and adjustments before the final audit is completed.
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» Golf Fund — 2024 vs 2023

» All Funds — Ending Balance/Net Position

» January 2025 - Ending Cash Balances and Allocations



Presenter Notes
Presentation Notes
I will begin by providing an overview of all Township funds, comparing the actual figures to both the budget and 2023 performance. After that, I’ll take a deeper dive into specific funds—General Fund, Park and Recreation, Pool, and Golf—again comparing actuals to the budget and 2023. Finally, I’ll review our ending fund balances or Net Position, depending on the fund, and provide insight into our current cash position. This will give us a clearer understanding of our financial standing, progress, and highlight the areas where we should focus moving forward.


All Funds Overview — 2024 Actuals vs Budget

Revenue Expenses

Fund Budget Actuals % - Actual vs Budget Fund Budget Actuals % - Actwal vs Budget
General Fund 16,434 428 16,424,013 100% General Fund 16,454,627 16,697,087 101%
Street Light Fund 72,750 82,932 114% Street Light Fund 115,000 53,399 45%
Fire Protection Fund 977,424 1,024,255 105% Fire Protection Fund 983,344 956,193 9T%
Hydrant Fund 182,577 178,497 08% Hydrant Fund 188,750 188,607 100%
Parks and Recreation Fund 2,402,013 2,421,313 101% Parks and Recreation Fund 2,035,849 2,517,833 124%
Parks and Recreation Fee in Lieu Fund 1,002,000 136,746 14% Parks and Recreation Fee in Lieu Fund 1,846,261 183,850 10%
Recreation Capital Reserve Fund 600,051 454,114 76% Recreation Capital Reserve Fund 652,971 25,627 4%
Sewer Fund - 24,969 0% Sewer Fund - - 0¥
Community Pool Fund 1,692,753 1,334,321 79% Community Pool Fund 1,452,869 1,088,422 75%
Traffic Impact Fund 4 500 47,754 1061% Traffic Impact Fund - 44,823 0%
American Rescue Fund 10,000 B.E77 B9% American Rescue Fund 142 484 208,587 147%
Sewer Sale Fund 1,150,000 2,653, /94 231% Sewer Sale Fund 1,570,051 1,570,051 100%
Golf Band Repayment Fund 78,763 78,932 101% Golf Bond Repayment Fund - - 0%
Golf Course Fund 3,846,950 4 436,564 115% Golf Course Fund 3,826,849 4344 323 114%
Golf Capital Projects Fund 228,755 229,924 101% Golf Capital Projects Fund - - 0%
2016 Bond Issue Fund 50,000 184,022 36 2016 Bond Issue Fund 4160,423 534927 13%
Special Projects Fund 3,094,772 322,367 10% Special Projects Fund 5,146,157 269,185 5%
Debt Service Fund 1,445 568 1,434,740 0o9% Debt Service Fund 1,441,836 1,441,836 100%
Regency Bridge Fund 11,000 22,967 20%% Regency Bridge Fund 60,000 301,143 502%
Capital Fund 11,000 18,985 173% Capital Fund 148,305 215,702 145%
Fool Capital Reserve Fund 1,000 1,010 101% Pool Capital Reserve Fund - - 0%
Tree Bank Fund 236,128 123,089 52% Tree Bank Fund 65,000 73,379 113%
Liquid Fuels Fund 1,050,102 1,077,344 103% Liquid Fuels Fund 890,726 593,250 67%
Road Machinery Fund 244,696 271,279 111% Road Machinery Fund 207,324 180,052 B7%
Sidewalk Fee In Lieu of Fund 700 16,820 2403% Sidewalk Fee In Lieu of Fund - - 0%
GOR Operating Fund 50,450 52,520 105% GOR Operating Fund 50,700 71,449 141%
GOR Capital Reserve Fund 5,115 5,341 104% GOR Capital Reserve Fund - - 0%
Road Improvement Fund 1,084 862 1,129,082 103% Road Improvement Fund 1,050,000 900,379 BE%
Patterson Farm Fund 746,501 143,154 193 Patterson Farm Fund 779,162 41,059 5%
Ambulance/Rescue Fund 210,424 210,373 100% Ambulance/Rescue Fund 203,000 203,000 100%



Presenter Notes
Presentation Notes
Overall, the Township achieved 94% of its revenue budget and 79% of its expense budget. While revenue came in 6% below the budgeted amount, the Township successfully controlled expenses, which allowed us to keep spending below budget and ultimately exceed revenue expectations.


All Funds Overview — 2024 vs 2023

Revenue
Fund 2023 2024 2024 ys 2023
General Fund 15,514,182 16,424,013 107%
Street Light Fund 79,053 82,932 105%
Fire Protection Fund 484 248 1,024 255 104%
Hydrant Fund 172,016 178,497 104%
Parks and Recreation Fund 2,031094 2,421 313 119%
Parks and Recreaticn Fee in Lieu Fund 322,675 136,746 42%
Recreation Capital Reserve Fund 4491 232 454114 2%
Sewer Fund 318,261 24 969 &%
Community Pool Fund 1,115,054 1,334,321 120%
Traffic Impact Fund 6,390 47754 T4T%
American Rescue Fund 1,536,660 8877 1%
Sewer Sale Fund 1,827,225 2,659,604 146%
Golf Bond Repayment Fund 75,109 79,932 106%
Golf Course Fund 4,088,571 4,436,564 108%
Golf Capital Projects Fund 75,000 228924 307%
2016 Bond Issue Fund 171,451 184,022 107%
Special Projects Fund 434 674 322,367 74%
Debt Service Fund 1,122,268 1,434.740 128%
Regency Bridge Fund 15,243 22,967 119%
Capital Fund 575,865 18,985 3%
Pool Capital Reserve Fund S04 1,010 112%
Tree Bank Fund 285,946 125,089 42%
Liquid Fuels Fund 1,069,262 1,077,344 101%
Road Machinery Fund 319,953 271,279 85%
Sidewalk Fee In Lieu of Fund 13,412 16,820 125%
GOR Operating Fund 40,525 52,920 131%
GOR Capital Reserve Fund 121 5,341 4403%
Road Improvement Fund - 11280092 %%
Patterson Farm Fund 44 536 143,154 321%
Ambulance/Rescue Fund 204 845 210,373 105%

Expenses
Fund 2023 2024 2024 vs 2023
General Fund 16,378,518 16,697,087 102%
Street Light Fund 51,615 53,399 103%
Fire Protection Fund 1,011,386 956,193 95%
Hydrant Fund 164,735 188,607 1143%
Parks and Recreation Fund 1,891 609 2,517,833 133%
Parks and Recreation Fee in Lieu Fund 33,494 183,850 54%9%
Recreation Capital Reserve Fund 926,065 25,627 3%
Sewer Fund 2,618 599 - 0%
Community Pool Fund 1,382,712 1088422 TB%
Traffic Impact Fund - 44 873 0%
American Rescue Fund 1,038,215 209 387 20%
Sewer Sale Fund 457 359 1,370,051 300%
Golf Bond Repayment Fund - - 0%
Golf Course Fund 3,962,675 4,344 323 110%
Golf Capital Projects Fund - - 0%
2016 Bond Issue Fund - 534,927 0%
Special Projects Fund 1,007,206 269,195 2T%
Debt Service Fund 1442873 1,441 836 1003
Regency Bridge Fund 248 628 301,143 121%
Capital Fund 1,148 486 215,702 18%
Pool Capital Reserve Fund - - 0%
Tree Bank Fund 87432 73,379 75%
Ligquid Fuels Fund 066,729 593,250 B1%
Road Machinery Fund 317,676 180,052 57%
Sidewalk Fee In Lieu of Fund - - E
GOR Operating Fund 43 537 71,445 164%
GOR Capital Reserve Fund - - 0%
Road Improvement Fund - 900,379 0%
Patterson Farm Fund 236,397 41,059 17%
Ambulance/Rescue Fund 200,000 203,000 102%



Presenter Notes
Presentation Notes
When comparing 2024 to 2023, the Township showed impressive progress. Revenue increased by 6% year-over-year, while spending was reduced by 9%. This is after factoring in the recognition of American Rescue Fund dollars in 2023, the addition of millage in the Road Improvement Fund in 2024, and a slight increase in the debt fund millage in 2024. Together, these factors essentially balanced each other out. On the expense side, the Township delayed certain projects, which helped keep spending lower than in 2023 and aligned with the incoming revenue.



General Fund - 2024 Actuals vs Budget

General Fund Budget Actuals Actuals vs Budget
Revernus 16,454 425 16,424,013 100
Exvpensze 16,454 627 16,637,037 10712

Fund Revenue Category Budget Actuals Actuals vs Budget

Charges for Services - Community Development 1,045,550 9dd 215 305
Charges= for Services - Police 151,853 132,535 1208
Federal Grants 22,200 26, Tdd 120
Fines and Forefeits 52.250 71,333 137
Interest Earnings=s S0.000 405,110 506
Leaf Azsessment 874,733 874,931 100
Licenses and Permits 731,450 595,227 TE
Local &ct 511 Takes 400,000 445,501 R
Per Capita Takes 206,200 210,532 1025
Feal Estate Tazes T.643.640 T.560.173 b b
Feal Estate Transfer Tares 1,750,000 1,399,753 1 s
Rents and Rovalties 300,655 295,851 b [ i
Sitate Srants 164 133 234,737 1d 324
State Shared Revenue 634,317 To0.E7T3 1135
Other [Misc, Interfund Transfers) 2314385 2422151 1050

Fund Fxpense Category Budget Actuals Actuals vs Budget

Benefits 2.633.575 2832135 1055
Boards and Commissions TE.roo Ed . 405 83
Capital 85.000 75,555 E=3a e
Communications SE.060 51542 32
Contracted Services 1.537.931 1.653.774 0%
Engineering 280,000 373,020 1355
Equipment 329,303 273,073 S5
Legal 230,716 243,026 0Ee;
Memberships and Training BE.547 43,124 T
Operating Costs 400,650 301,333 =
Salaries and \Wages 5,785,862 2T 63T 1042
Sewer - 5.565 0
Ltilities 53.500 Ed4.570 b= [ he
Other [(Misc, Interfund Transfers) 1,541,877 1,564, 057 10715



Presenter Notes
Presentation Notes
The General Fund is the Township's primary operating fund for day-to-day revenues and expenditures, making it a key focus during the annual budgeting and planning process.
In 2024, the Township met its revenue target exactly, achieving 100% of the budgeted amount. This means the revenue projections were very accurate. Most revenue sources either met or exceeded expectations, with one notable area being interest earnings. Interest rates didn’t decrease as much as anticipated, and the Township’s strategy of diversifying its investments helped lock in higher rates. Additionally, the Township secured higher-than-expected revenue from grants, fines and forfeitures, police services, and local Act 511 taxes.
On the expense side, the Township came in at 101%, slightly above the budgeted amount. A few categories saw higher expenses, including engineering, legal, benefits, and salaries and wages. The primary reasons for this overage include underbudgeting due to unforeseen project changes and staffing updates. These adjustments were necessary to address emergencies like stormwater projects and to accommodate higher-than-expected salaries and benefits for new and existing employees in a competitive labor market.


General Fund — 2024 vs 2023

General Fund 2023 2024 2024 ws 2023
Revenus 15,314,182 15,424,013 1075
Expense 15,378,518 16,697,087 102%

Fund Revenue Category 2023 2024 2024 ws 2023

Charges for Services - Community Development 969,431 D944 218 =
Charges for Services - Police 130,320 132,593 14406
Federal Grants 18,245 26,743 1473
Fines and Forefeits 69,397 71,3959 103%6
Interest Earnings 145,932 405,110 273%
Leaf A=sses=ment 653,675 874,931 134%
Licenses and Permits 843,295 598,227 71%
Local Act 511 Taxes 455,165 445,501 e
Fer Capita Taxes 209,265 210,592 101%6
Real Estate Taxes 7,435,120 7,560,179 102%
Real Eztate Transfer Taxes 2,161,748 1,399,789 6555
Rents and Royalties 339,432 295,851 375
State Grants 157,440 234,797 149%
State Shared Revenue 70,978 750,878 107%E
Other [Misc, Interfund Transfers) 1,014,676 2,422,151 239%

Fund Expense Category 2023 2024 2024 ws 2023

Benefits 2,920,368 2,832,125 =]
Boards and Commissions 65,458 64,408 D836
Capital - 75,858 O
Communications 62,727 51,842 2355
Contracted Services 1,647,720 1,653,774 10erE
Engineering 600,274 379,020 6355
Equipment 190,336 279,079 1475
Legal 306,233 248,026 B1%
Memberships and Training 71,231 49,124 695
Operating Costs 362,490 301,939 2355
Salaries and Wages 2,560,455 9,127,637 10756
Sewer - 5,568 A
Utilities 71,430 64,570 =L
Cther [Misc, Interfund Transfers) 1,519,197 1,564,057 103%6



Presenter Notes
Presentation Notes
When comparing 2024 to 2023, the Township saw a 7% increase in revenue. A significant portion of this increase comes from a planned interfund transfer related to the newly sold Sewer Authority. The Township had budgeted to transfer over $1M from the sale in 2024 to help balance the budget. Beyond this transfer, the Township exceeded revenue expectations in a few areas, including Interest Earnings, which benefited from stable interest rates and the Township’s diversified investments. Additionally, revenue from grants, police services, and a slight increase in leaf assessment and real estate taxes all contributed to the overall increase.
On the expense side, there was a 2% year-over-year increase, which is higher than the budgeted 0.5% increase. As mentioned earlier, this increase was driven by unanticipated staffing changes and updates, as well as unforeseen project needs and emergencies.


Park and Recreation — 2024 Actuals vs Budget

Parks and Recreation Fund Budpet Actuals Actuals vs Budget
Revenue 4 004 064 3012,173 5%
Expense 4 535 081 2,727,310 0%

Fund Revenue Category Budget Actuals Actuals vs Budget
Contributions 93, 000 59,784 97%
Interest Earnings 12 000 59 226 4094%;
Light Cost Recovery 15 000 73,052 457%
Local Grants Q00,000 - 0%
Program Fees 637,000 751,609 118%
Real Estate Taxes 1338882 1,321,708 99%
Rents and Royalties 54 050 29,403 54%
State Grants 343, 000 317,700 93%
Other (Misc, Interfund Transfers) 611,132 369,661 B0%

Fund Expense Category Budget Actuals Actuals vs Budget
Benefits 245 559 233105 S4%
Capital 2,148 400 720,164 34%
Contracted Services 327,800 226,997 B9%
Engineering 55051 32,729 59%
Equipment 77,500 2,052 3%
Legal 10,000 39,573 396%
Memberships and Training 12,000 8,121 BE%
Operating Costs 335 500 213 554 63%
salaries and Wages 862,251 817,011 95%
Utilities 104,500 114977 110%
Other (Misc, Interfund Transfers) 350,490 318,725 91%

***Includes P&R Fund, P&R Fee In Lieu,
and P&R Capital


Presenter Notes
Presentation Notes
The Park and Recreation Department operates across several funds: the Park and Recreation Fund, which covers the Township’s recreational activities like summer camp; the Park and Recreation Fee in Lieu Fund, which utilizes payments made by developers in lieu of dedicating land for public recreational facilities; and the Park and Recreation Capital Fund, which is used for capital projects. The Park and Recreation Fund and the Parks and Recreation Capital Fund are often interchangeable, with funds being transferred between them based on departmental needs. Additionally, the department oversees the Township’s Pool, which I will discuss in more detail separately.
In 2024, the Park and Recreation Department secured 75% of its budgeted revenue. The shortfall is primarily due to delays in grant-related projects. Grant revenue is reimbursed upon project completion, so the delay in completing these projects pushed both the revenue and associated expenses to later periods. Despite this, the department exceeded its budget in program fees and light cost recovery. Additionally, interest earnings, which are allocated to this department, also exceeded expectations, with similar reasons as noted in earlier slides.
On the expense side, the department performed favorably, spending only 60% of its budget. A significant portion of this under-spending is due to the delay in anticipated projects, but credit must also be given to the department’s efforts to control costs across the board. They carefully managed expenses, aligning them with incoming revenue and making cost-effective decisions.



Park and Recreation — 2024 vs 2023

Parks and Recreation Fund 2023 2024 2024 vs 2023
Revenue 2,845,002 3,012,173 106%
Expense 2,851,168 2,727,310 96%

Fund Revenue Category 2023 2024 2024 vs 2023

Contributions 52,120 89,784 17 2%
Interest Earnings 25,889 59,226 229%
Light Cost Recovery - 73,082 M,/A
Local Grants 260,000 - 0%
Program Fees 488,018 751,609 154%
Real Estate Taxes 1,298,342 1,321,708 102%,
Rents and Royalties 51,367 29,403 57%
State Grants 52,000 317,700 611%,
Other (Misc, Interfund Transfers) 617,266 369,661 60%

Fund Expense Category 2023 2024 2024 vs 2023

Benefits 285,375 233,108 82%
Capital 584,917 720,164 3%
Contracted Services 371,136 226,997 61%
Engineering 85,942 32,725 36%
Equipment 4,463 2,052 46%
Legal 12,868 39,573 308%
MWemberships and Training 11,099 8,121 73%
Operating Costs 278,511 213,854 770
Salaries and Wages 683,876 817,011 1199
Utilities 112,863 114,977 102%,
Other (Misc, Interfund Transfers) 15,118 318,725 2108%

***Includes P&R Fund, P&R Fee In Lieu,
and P&R Capital


Presenter Notes
Presentation Notes
When comparing 2024 to 2023, the Park and Recreation Department saw a 6% increase in revenue. Excluding light cost recovery, which was a new revenue source, the department still exceeded its budget by 3%. Much of this increase was driven by the department's ability to raise program fees and secure additional state grants year-over-year. There was also a slight increase in real estate taxes, consistent across all funds.
On the expense side, the department achieved a 4% year-over-year savings. They effectively controlled costs and were even able to support the pool through an interfund transfer, which we will discuss in the next slide, all while staying under both the prior year's expenses and the budgeted amounts.



— 2024 Actuals vs Budget

Pool Fund Budget Actuals Actuals vs Budget
Revenue 1,693,753 1,335,331 79%
Expense 1,452,869 1,088,422 75%

Fund Revenue Category Budget Actuals Actuals vs Budget

Guest Passes - 92,636 N/A

Interest Earnings 14,020 5,384 38%

Membership Fees 1,215,968 986,673 21%

Pool Programs - 23,906 N/A

Rents and Royalties - 6,200 N/A

Swim Lessons - 80 NM *#*ncludes Pool Capital
Other (Misc, Interfund Transfers) 463,765 220,452 Reserve Fund

Fund Expense Category Budget Actuals Actuals vs Budget
Benefits 185,233 165,329 89%
Capital 141,559 - 0%
Contracted Services 160,000 85,794 54%
Equipment 10,000 - 0%
Memberships and Training 7.500 1,504 20%
Operating Costs 246,264 200,158 81%
Salaries and Wages 807,313 531,553 88%
Utilities 95,000 104,079 110%



Presenter Notes
Presentation Notes
As many of you know, the Township owns a community pool, and the Parks and Recreation Department is responsible for managing it. Running a pool requires significant maintenance, time, and financial resources. Over the past few years, pool memberships have unfortunately declined, largely due to residents building their own pools following COVID-19 and an increase in membership fees, with no discount period, a previous selling point, which was necessary to cover rising costs.
In 2024, the pool revenue came in at 79% of budget, with 48% of that coming from an interfund transfer from the Park and Recreation Department to cover expenses. Despite efforts to boost membership through increased fees and incentive strategies, such as offering a free guest pass to the first 1000 members who signed up, membership still fell short of the budgeted target. Interest earnings also came in below budget, as the allocation for interest is based on the fund's cash balance, which was lower than anticipated due to the reduced revenues.
On the expense side, the pool fund came in at 75% of the budget. Some of the savings were due to the absence of a pool manager, whish is not sustainable and overall lower spending, which was in line with the decreased revenues.



Pool — 2024 vs 2023

Pool Fund 2023 2024 2024 vs 2023
Revenue 1,115,999 1,335,331 120%
Expense 1,392,712 1,088,422 78%

Fund Revenue Category 2023 2024 2024 vs 2023

Guest Passes 95,349 92,636 97%
Interest Earnings 14,936 5,384 36%
Membership Fees 946,405 986,673 104%
Pool Programs 2,226 23,906 1074%
Rents and Royalties 8,038 8,200 77%
Swim Lessons 28,870 80 0%
Other (Misc, Interfund Transfers) 20,177 220,452 1093%

Utilities

97,291

104,079

Fund Expense Category 2023 2024 2024 ys 2023

Benefits 278,986 165,329 59%
Capital 31,263 - 0%
Contracted Services 125,398 85,794 Ba%
Equipment 11,422 - 0%
Memberships and Training 3,643 1,504 41%
Operating Costs 240,921 200,158 83%
Salaries and Wages 603,787 531,558 88%

107%

***Includes Pool Capital
Reserve Fund


Presenter Notes
Presentation Notes
Year-over-year, the pool saw a 2% increase in revenue overall, excluding the interfund transfer. The department worked diligently to increase membership fees and sales, successfully surpassing 2023. On the expense side, there was a decrease, primarily due to the absence of a pool manager and intentional cost-cutting measures to align expenses with the lower revenue.


Golf Fund — 2024 Actuals vs Budget

Golf Fund Budget Actuals Actuals vs Budget
Revenue 3,846,950 4,436,504 115%
Expense 3,826,849 4,344,323 114%

Other (Misc, Interfund Transfers)

104,000

176,456

Fund Revenue Category Budget Actuals Actuals vs Budget
Beverages and Food 904,950 1,060,783 117%
Interest Earnings 15,250 35,462 233%
Golf Participation Fees 2,822,750 3,163,834 112%

170%

Fund Expense Category Budget Actuals Actuals vs Budget
Benefits 208,250 212,133 102%
Capital 200,000 210,035 105%
Communications 14,800 12,913 B7%
Contracted Services 70,250 93,305 140%
Equipment 176,850 87,497 49%
Legal 8,000 - 0%
Memberships and Training 28,770 40,552 141%
Operating Costs 1,004,941 1,152,921 115%
Salaries and Wages 1,256,232 1,420,157 113%
Utilities 101,450 354 489 349%
Other (Misc, Interfund Transfers) 757,300 755,322 100%



Presenter Notes
Presentation Notes
In addition to the pool, the Township also owns a golf course, which is managed by the experienced management company Spirit Golf Management. The golf course primarily operates out of the Golf Fund, but it also has two separate funds that were established a couple of years ago for savings: the Golf Bond Repayment Fund and the Golf Capital Projects Fund. I won’t go into detail about these two funds, as they are small with no significant spending activity.
In 2024, the golf course exceeded its revenue budget by 15%. Golf participation, as well as food and beverage sales, performed well, and interest earnings also exceeded expectations, similar to other funds. On the expense side, overall spending was higher in some areas but remained in line with revenue. It’s important to note that $755,000 of the expenses were related to interfund transfers—$455,000 for a bond loan payment to the General Fund, $225,000 for future golf capital projects, and $75,000 for the golf bond repayment fund. Inclusive of these transfers, the golf course generated a profit of $847,241 in 2024.



Golf Fund — 2024 vs 2023

Golf Fund 2023 2024 2024 vs 2023
Revenue 4,089,571 4,436,564 108%
Expense 3,962,675 4,344,323 110%

Fund Revenue Category 2023 2024 2024 vs 2023

Beverages and Food 907,820 1,060,783 117%
Interest Earnings 22,928 35,462 155%
Golf Participation Fees 3,045,519 3,163,834 104%
Other (Misc, Interfund Transfers) 113,305 176,486 156%

Fund Expense Category 2023 2024 2024 vys 2023

Benefits 270,344 212,133 78%
Capital 170,549 210,035 123%
Communications 13,708 12,913 94%
Contracted Services 72,650 98,305 135%
Equipment 132,688 87,497 43%
Legal - - 0%
Memberships and Training 32,932 40,552 123%
Operating Costs 1,144,556 1,152,921 101%
Salaries and Wages 1,204,556 1,420,157 118%
Utilities 111,807 354,489 317%
Other (Misc, Interfund Transfers) 758,880 755,322 100%



Presenter Notes
Presentation Notes
In 2024, revenues exceeded those of 2023, while costs came in approximately 10% higher year-over-year. As a result, profit decreased by $36,656 compared to the previous year due to the higher costs. Salaries and wages had an increase, due to cost of living increases.  In addition, many of the course's salary and wage lines are tied to revenue. For example, event revenue went up in 2024, so additional hires were required and additional pay. Camps/clinics/lessons revenue line is paid to the teaching pros. With a record number of rounds there was more labor in cart staff, starters, and the pro shop.
 
The utilities went up primarily because of the record dry spell in 2024. The course had to purchase significant amounts of water, and the stress on the course also required labor, with course maintenance areas. We have several contracted labor groups for grounds and maintenance.
 



All Funds — Ending Balance/Net Position

Fund Balance

Fund 2023 Preliminary 2024 Budget 2024 Preliminary
General Fund 3,691.413 3,911,697 3,418,339
Street Light Fund 184,007 144,929 213,541
Fire Protection Fund 99,071 81,067 167,133
Hydrant Fund 47,334 41,817 37,224
Parks and Recreation Fund (139,718) 08,244 (236,238)
Parks and Recreation Fee in Lieu Fund 838,641 (1) 791,536
Recreation Capital Reserve Fund (226,537) - 201,951
Traffic Impact Fund 207,799 211,165 210,71
American Rescue Fund 200,510 7,062 -
Sewer Sale Fund 25,317,879 22 961,786 26,607,522
Golf Bond Repayment Fund 75,109 154,013 155,041
Golf Capital Projects Fund 75,000 303,855 304,924
2016 Bond Issue Fund 4 460,235 68,413 4,109,330
Special Projects Fund (415,327) 192,701 (362,155)
Debt Senice Fund (263,648) 3,093 (270,844)
Regency Bridge Fund 431,632 92,761 153,456
Capital Reserve Fund 235 664 137,290 38,968
Pool Capital Reserve Fund 15,326 16,551 16,335
Tree Bank Fund 268,806 326,270 318,516
Liquid Fuels Fund 199,326 325,067 683,420
Road Machinery Fund 18,243 60,811 109,470
Sidewalk Fee In Lieu of Fund 64,162 h2 497 gl 952
GOR Operating Fund 16,856 13,911 (1,673)
GOR. Capital Reserve Fund 5,136 15,249 10477
Road Improvement Fund - 44 g62 228,113
Patterson Farm Fund (98,213) 1,400 3,882
Ambulance/Rescue Fund 6,718 15,202 14,091

Net Position

Fund 2023 Preliminary 2024 Budget 2024 Preliminary
Sewer Fund 3,347 464 3,347 464 3372433
Community Poal Fund 509,057 27,861 754,957
Golf Course Fund 14,189,919 660,029 14,262 160



Presenter Notes
Presentation Notes
In local government, we typically assess our financial health by examining ending fund balances for governmental funds (which are used to account for activities primarily supported by taxes, grants, and similar revenue sources) and ending net position for proprietary funds (which are used for business-like activities involving business interactions).
Overall, our preliminary ending fund balances and net positions in 2024 are higher than in 2023 as well as 2024 budget.  Some of these increases are due to interfund transfers, which I’ve discussed in previous slides, while others are the result of higher-than-expected revenue, such as interest earnings exceeding budget. Additionally, funds like the bond fund saw an increase due to project delays, which led to lower overall spending.


January 2025 — Ending Cash Balances and Allocations

ALLOCATION OF FUNDS BY BANK ACCOUNT
as of Janaury 31, 2025

Institution Account Balance Institution Balance % of Total
Penn Community Bank - Operating S 655,707.48
Penn Community Bank - Money Market 5 2,438,124.10
Penn Community Bank - Sewer Authority 5 1,614,999.56
Penn Community Bank - Liquid Fuels 5 6585,782.98

5

5

5

Penn Community Bank - Golf Course 161,984.49
Penn Community Bank - 9/11 Memoaorial 3,185.03
Penn Community Bank - Sewer Sale Proceeds 100,712.08 & 5,600,495.72 13%

William Penn Bank 1,069,089.18 S

Santander Bank 1,084,267.71 S 1,084,267.71

Univest Bank 5,464,794.92 $ 5,464,794.92 12%

PLGIT Operating 1,024,535.46

PLGIT Bond Proceeds - Principal 4,338,500.92
PLGIT Bond Proceeds - Interest 380,517.34 &% 5,743,553.72 13%

PMNC Sewer Sale Trust 25,109,110.79 % 25,109,110.79 L7%



Presenter Notes
Presentation Notes
Lastly, I’d like to share our cash balances and allocations as of the end of January 2025. As mentioned earlier, we’ve diversified our cash, which has helped us earn more interest revenue. Overall, our cash balances remain stable, but it’s important to note that a significant portion of our cash is tied to the sewer sale and the 2016 bond proceeds. The 2016 bond proceeds need to be spent sooner rather than later to avoid exceeding the arbitrage restriction period.



Questions?e



Presenter Notes
Presentation Notes
To conclude, 2024 was a stable year when compared to both the budget and 2023, as the Township worked diligently to secure revenue and manage costs effectively. However, we must look ahead and strategize on ways to increase revenues to sustain the services we provide. Eventually, we may reach a point where we can no longer contain our expenses and will require additional revenue sources to maintain operations. Many revenue streams are stabilizing or even declining. Without the sewer sale funds, which we intend to hold as investments, and the bond funds that we are obligated to spend, our revenue base is shrinking. 

Are there any questions?
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