
Lower Makefield Township
2024 Financial Presentation 

(Unaudited)

Presenter Notes
Presentation Notes
Good evening, everyone. I hope you’re all doing well.
As mentioned, my name is Mega Bhandary, and I’m the Chief Financial Officer here at the Township. I’ve been in this role for just over two months now, and I’m excited to be working with all of you. Going forward, I will be providing a monthly financial report as part of the Board of Supervisors’ agenda package, and I’ll also be presenting the Township’s financial performance on a quarterly basis.
Tonight, I’ll be specifically reviewing the unaudited financial performance of Lower Makefield Township for 2024. Please note that these figures are still subject to review and adjustments before the final audit is completed.



Agenda

 All Funds Overview – 2024 Actuals vs Budget
 All Funds Overview – 2024 vs 2023
 General Fund – 2024 Actuals vs Budget
 General Fund – 2024 vs 2023
 Park and Recreation – 2024 Actuals vs Budget
 Park and Recreation – 2024 vs 2023
 Pool – 2024 Actuals vs Budget
 Pool – 2024 vs 2023
 Golf Fund – 2024 Actuals vs Budget
 Golf Fund – 2024 vs 2023
 All Funds – Ending Balance/Net Position
 January 2025 – Ending Cash Balances and Allocations 

Presenter Notes
Presentation Notes
I will begin by providing an overview of all Township funds, comparing the actual figures to both the budget and 2023 performance. After that, I’ll take a deeper dive into specific funds—General Fund, Park and Recreation, Pool, and Golf—again comparing actuals to the budget and 2023. Finally, I’ll review our ending fund balances or Net Position, depending on the fund, and provide insight into our current cash position. This will give us a clearer understanding of our financial standing, progress, and highlight the areas where we should focus moving forward.



All Funds Overview – 2024 Actuals vs Budget

Presenter Notes
Presentation Notes
Overall, the Township achieved 94% of its revenue budget and 79% of its expense budget. While revenue came in 6% below the budgeted amount, the Township successfully controlled expenses, which allowed us to keep spending below budget and ultimately exceed revenue expectations.



All Funds Overview – 2024 vs 2023

Presenter Notes
Presentation Notes
When comparing 2024 to 2023, the Township showed impressive progress. Revenue increased by 6% year-over-year, while spending was reduced by 9%. This is after factoring in the recognition of American Rescue Fund dollars in 2023, the addition of millage in the Road Improvement Fund in 2024, and a slight increase in the debt fund millage in 2024. Together, these factors essentially balanced each other out. On the expense side, the Township delayed certain projects, which helped keep spending lower than in 2023 and aligned with the incoming revenue.




General Fund – 2024 Actuals vs Budget

Presenter Notes
Presentation Notes
The General Fund is the Township's primary operating fund for day-to-day revenues and expenditures, making it a key focus during the annual budgeting and planning process.
In 2024, the Township met its revenue target exactly, achieving 100% of the budgeted amount. This means the revenue projections were very accurate. Most revenue sources either met or exceeded expectations, with one notable area being interest earnings. Interest rates didn’t decrease as much as anticipated, and the Township’s strategy of diversifying its investments helped lock in higher rates. Additionally, the Township secured higher-than-expected revenue from grants, fines and forfeitures, police services, and local Act 511 taxes.
On the expense side, the Township came in at 101%, slightly above the budgeted amount. A few categories saw higher expenses, including engineering, legal, benefits, and salaries and wages. The primary reasons for this overage include underbudgeting due to unforeseen project changes and staffing updates. These adjustments were necessary to address emergencies like stormwater projects and to accommodate higher-than-expected salaries and benefits for new and existing employees in a competitive labor market.



General Fund – 2024 vs 2023

Presenter Notes
Presentation Notes
When comparing 2024 to 2023, the Township saw a 7% increase in revenue. A significant portion of this increase comes from a planned interfund transfer related to the newly sold Sewer Authority. The Township had budgeted to transfer over $1M from the sale in 2024 to help balance the budget. Beyond this transfer, the Township exceeded revenue expectations in a few areas, including Interest Earnings, which benefited from stable interest rates and the Township’s diversified investments. Additionally, revenue from grants, police services, and a slight increase in leaf assessment and real estate taxes all contributed to the overall increase.
On the expense side, there was a 2% year-over-year increase, which is higher than the budgeted 0.5% increase. As mentioned earlier, this increase was driven by unanticipated staffing changes and updates, as well as unforeseen project needs and emergencies.



Park and Recreation – 2024 Actuals vs Budget

***Includes P&R Fund, P&R  Fee In Lieu, 
and P&R Capital 

Presenter Notes
Presentation Notes
The Park and Recreation Department operates across several funds: the Park and Recreation Fund, which covers the Township’s recreational activities like summer camp; the Park and Recreation Fee in Lieu Fund, which utilizes payments made by developers in lieu of dedicating land for public recreational facilities; and the Park and Recreation Capital Fund, which is used for capital projects. The Park and Recreation Fund and the Parks and Recreation Capital Fund are often interchangeable, with funds being transferred between them based on departmental needs. Additionally, the department oversees the Township’s Pool, which I will discuss in more detail separately.
In 2024, the Park and Recreation Department secured 75% of its budgeted revenue. The shortfall is primarily due to delays in grant-related projects. Grant revenue is reimbursed upon project completion, so the delay in completing these projects pushed both the revenue and associated expenses to later periods. Despite this, the department exceeded its budget in program fees and light cost recovery. Additionally, interest earnings, which are allocated to this department, also exceeded expectations, with similar reasons as noted in earlier slides.
On the expense side, the department performed favorably, spending only 60% of its budget. A significant portion of this under-spending is due to the delay in anticipated projects, but credit must also be given to the department’s efforts to control costs across the board. They carefully managed expenses, aligning them with incoming revenue and making cost-effective decisions.




Park and Recreation – 2024 vs 2023

***Includes P&R Fund, P&R  Fee In Lieu, 
and P&R Capital 

Presenter Notes
Presentation Notes
When comparing 2024 to 2023, the Park and Recreation Department saw a 6% increase in revenue. Excluding light cost recovery, which was a new revenue source, the department still exceeded its budget by 3%. Much of this increase was driven by the department's ability to raise program fees and secure additional state grants year-over-year. There was also a slight increase in real estate taxes, consistent across all funds.
On the expense side, the department achieved a 4% year-over-year savings. They effectively controlled costs and were even able to support the pool through an interfund transfer, which we will discuss in the next slide, all while staying under both the prior year's expenses and the budgeted amounts.




Pool – 2024 Actuals vs Budget

***Includes Pool Capital 
Reserve Fund

Presenter Notes
Presentation Notes
As many of you know, the Township owns a community pool, and the Parks and Recreation Department is responsible for managing it. Running a pool requires significant maintenance, time, and financial resources. Over the past few years, pool memberships have unfortunately declined, largely due to residents building their own pools following COVID-19 and an increase in membership fees, with no discount period, a previous selling point, which was necessary to cover rising costs.
In 2024, the pool revenue came in at 79% of budget, with 48% of that coming from an interfund transfer from the Park and Recreation Department to cover expenses. Despite efforts to boost membership through increased fees and incentive strategies, such as offering a free guest pass to the first 1000 members who signed up, membership still fell short of the budgeted target. Interest earnings also came in below budget, as the allocation for interest is based on the fund's cash balance, which was lower than anticipated due to the reduced revenues.
On the expense side, the pool fund came in at 75% of the budget. Some of the savings were due to the absence of a pool manager, whish is not sustainable and overall lower spending, which was in line with the decreased revenues.




Pool – 2024 vs 2023

***Includes Pool Capital 
Reserve Fund

Presenter Notes
Presentation Notes
Year-over-year, the pool saw a 2% increase in revenue overall, excluding the interfund transfer. The department worked diligently to increase membership fees and sales, successfully surpassing 2023. On the expense side, there was a decrease, primarily due to the absence of a pool manager and intentional cost-cutting measures to align expenses with the lower revenue.



Golf Fund – 2024 Actuals vs Budget

Presenter Notes
Presentation Notes
In addition to the pool, the Township also owns a golf course, which is managed by the experienced management company Spirit Golf Management. The golf course primarily operates out of the Golf Fund, but it also has two separate funds that were established a couple of years ago for savings: the Golf Bond Repayment Fund and the Golf Capital Projects Fund. I won’t go into detail about these two funds, as they are small with no significant spending activity.
In 2024, the golf course exceeded its revenue budget by 15%. Golf participation, as well as food and beverage sales, performed well, and interest earnings also exceeded expectations, similar to other funds. On the expense side, overall spending was higher in some areas but remained in line with revenue. It’s important to note that $755,000 of the expenses were related to interfund transfers—$455,000 for a bond loan payment to the General Fund, $225,000 for future golf capital projects, and $75,000 for the golf bond repayment fund. Inclusive of these transfers, the golf course generated a profit of $847,241 in 2024.




Golf Fund – 2024 vs 2023
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In 2024, revenues exceeded those of 2023, while costs came in approximately 10% higher year-over-year. As a result, profit decreased by $36,656 compared to the previous year due to the higher costs. Salaries and wages had an increase, due to cost of living increases.  In addition, many of the course's salary and wage lines are tied to revenue. For example, event revenue went up in 2024, so additional hires were required and additional pay. Camps/clinics/lessons revenue line is paid to the teaching pros. With a record number of rounds there was more labor in cart staff, starters, and the pro shop.
 
The utilities went up primarily because of the record dry spell in 2024. The course had to purchase significant amounts of water, and the stress on the course also required labor, with course maintenance areas. We have several contracted labor groups for grounds and maintenance.
 




All Funds – Ending Balance/Net Position

Presenter Notes
Presentation Notes
In local government, we typically assess our financial health by examining ending fund balances for governmental funds (which are used to account for activities primarily supported by taxes, grants, and similar revenue sources) and ending net position for proprietary funds (which are used for business-like activities involving business interactions).
Overall, our preliminary ending fund balances and net positions in 2024 are higher than in 2023 as well as 2024 budget.  Some of these increases are due to interfund transfers, which I’ve discussed in previous slides, while others are the result of higher-than-expected revenue, such as interest earnings exceeding budget. Additionally, funds like the bond fund saw an increase due to project delays, which led to lower overall spending.



January 2025 – Ending Cash Balances and Allocations 

Presenter Notes
Presentation Notes
Lastly, I’d like to share our cash balances and allocations as of the end of January 2025. As mentioned earlier, we’ve diversified our cash, which has helped us earn more interest revenue. Overall, our cash balances remain stable, but it’s important to note that a significant portion of our cash is tied to the sewer sale and the 2016 bond proceeds. The 2016 bond proceeds need to be spent sooner rather than later to avoid exceeding the arbitrage restriction period.




Questions?

Presenter Notes
Presentation Notes
To conclude, 2024 was a stable year when compared to both the budget and 2023, as the Township worked diligently to secure revenue and manage costs effectively. However, we must look ahead and strategize on ways to increase revenues to sustain the services we provide. Eventually, we may reach a point where we can no longer contain our expenses and will require additional revenue sources to maintain operations. Many revenue streams are stabilizing or even declining. Without the sewer sale funds, which we intend to hold as investments, and the bond funds that we are obligated to spend, our revenue base is shrinking. 

Are there any questions?
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