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Mr. McCartney asked how many General Fund repayments we have that are 
going back. He stated he felt it was four years at $455,000 each year. He asked 
if instead of paying ourselves back, we could use that money for Capital. 
Mr. Lewis stated it would then be incurring the cost for the taxpayers on that. 
Mr. Attara stated we know that the Golf Course has annually re-paid Debt of 
about $700,000 to $800,000 a year. Mr. McCartney stated he understands 
that there are two more years of those repayments from the original plan 
Mr. Kratzer stated that was for a subsidy that was occurring for a limited 
duration. He stated he understood that the Township's intent was to continue 
to have that revenue stream. Mr. McCartney stated he feels that would be 
until you come to a point where the asset that is providing that income stream 
needs Capital improvements. He stated you would not deteriorate the asset 
to the point where it is no longer producing income by not paying attention to 
the Capital piece of it. He asked if in two years we are going to free up close 
to $900,000 worth of Revenue that was being kicked back to the Township, 
why would we not use that money. He asked if we have that Revenue stream, 
and we have a Capital need at the asset, why are we pulling debt out. 

Mr. Lewis stated while he understands what Mr. McCartney is saying, we also 
have other sources of cash that we could borrow against with an Inter-Fund. 
He stated a bank loan would provide some flexibility although the rates are 
slightly higher than we would like at this time, but he believes that they will 
come down over time. He stated if the money is taken out of the General 
Fund, we need to fill the General Fund gap which is an issue and we would 
have to raise the millage to cover that. Mr. McCartney stated the millage 
has already been paid, and the money that was being subsidized to the 
Golf Course was on prior millage for prior tax years. He asked if Mr. Lewis 
is saying if we withdraw that money going into the General Fund, there 
will be a shortage. Mr. Lewis stated there will as it was Budgeted that we 
were going to be getting that into the General Fund. Mr. McCartney stated 
we are therefore building our Budget based on the Golf Course giving us 
$450,000 a year, and Mr. Lewis stated that was part of the premise. 

Mr. Lewis stated the General Fund should not be subsidizing service elements 
like this because you are having taxpayers subsidize the Golf Course. 
Mr. McCartney stated the Golf Course should not subsidize the General Fund 
if our Budget is off. He stated if our expenditures are over what our Budget 
is from a General Operating Fund based on the millage, we should not be 
using the Golf Course to increase our income to balance the General Fund. 
Mr. Lewis stated those who approved the Golf Course pre-date everyone 
present, and their premise was that the Golf Course would generate a lot 
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of money and that would help the General Fund and they would not have 
to raise taxes. He stated in 2013 with the Dalgewicz Settlement, the Township 
had to pay an additional $5 million because the Township used eminent domain 
to take the property. He stated prior to the Sewer sale we had been taking 
money from the General Fund to subsidize the Golf Course which was wrong. 

Mr. McCartney stated we do that for the Pool as well. Mr. Lewis stated while 
that is done, that uses Park & Rec funding which is different than the General 
Fund which is technically the one which we are most constrained on. 

Mr. Lewis stated with regard to the Golf Course, he feels there are a number 
of options, and he might be in favor of making this a twenty-year loan 
depending on where we are rate wise. 

Ms. Blundi stated she feels we should continue to discuss this at some other 
time. She stated she feels that if the Board at the time had not done eminent 
domain, we would not have the Golf Course. She stated this is also true if we 
wanted to buy a large piece of land since the Township can only pay the 
appraised value and builders can pay whatever they want. She stated if the 
Township wants to compete for land, it is at a disadvantage. She stated the 
prior Board got the land, but the Courts indicated they had to pay more. 
She stated she believes that we need to invest in the Golf Course so that it 
can continue to be profitable and pay something back. 

Mr. Kratzer stated 2025 is the last year in which repayment of the subsidy is 
contemplated. He stated the final $455,000 was expected to be repaid at the 
end of 2025. He stated it is his understanding that the Golf Course was going 
to continue to push some of their Net Income back to support other Township
related functions. Mr. McCartney stated the $450,000 would equate to a mill, 
and Mr. Kratzer stated $553,000 at 100% collection would be about a mill. 
Mr. McCartney stated his understanding was that we were going to repay the 
General Fund for what was taken over the years for shortages at the Golf 
Course, and moving forward the Golf Course was going to be profitable and 
be able to accept the challenges of the Capital issues that they were going to 
have coming up. He stated he feels it makes sense that if there is an asset 
that is performing, we would want to make sure that the asset continues to 
perform. 

Mr. Kratzer stated as part of the 2023 Budget process, the Board established 
what was called the Golf Bond Repayment Fund; and it was a nominal contri
bution that was coming back from the Golf Fund to this Golf Bond Repayment 
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Fund. He stated he understands that was intended over time to re-capture 
Sanitary Sewer Sale proceeds that were used to pay off Debt that was still 
being attributed to the Golf Course at the time the System was monetized and 
sold. He stated while the subsidy was no longer necessary, the $455,000 would 
essentially go to the Golf Bond Repayment Fund which would be an amortized 
contribution back to the Township for the use of the Sanitary Sewer Sale 
proceeds to pay off the Debt. 

Mr. Kratzer stated Mr. Attara has indicated that from his perspective, the Golf 
Course was paying $700,000 to $800,000 in Debt Service; and yet in 2023 it 
was still showing $15 million in outstanding Debt. Mr. Kratzer stated he does 
not know all of the history related to this, and there is probably some rationale 
behind that. Mr. Kratzer stated it does not mean that this has to stay this way. 
Mr. Attara stated the way the Debt Service was structured is the question, and 
they are either going to look at this as its own Revenue Fund which pays its own 
bills or in the beginning it was rolled into a lot of the other Bonds and Issuances 
that occurred so it is hard to see a straight line as to what the Golf Course 
really paid versus what it did not pay. He stated if you took a twenty-year Note 
on a $15 million property, you would pay that off with a $700,000 payment per 
year. He stated if you look at it from a straight line, the Golf Course has paid 
$15 million of Debt Service over the last twenty years. He stated moving 
forward we know that the Golf Course can pay its bills and the Debt Service 
and continue to make these improvements so that we continue to lead the 
area in the number of rounds of golf and Revenues that we should be doing. 

Mr. Kratzer stated the issue of duration and options as to forms of Debt need 
to continue to be explored once a decision is made. He stated they ran a few 
Debt Service scenarios, and the reason he referenced twenty was that the 
Debt Service on the twenty-year bank loan was generally equivalent to the 
Operating Expense that is currently being paid as it relates to Sanitary Sewer 
and Water as a result of the failing pond liners that are on the property. 

Mr. Lewis stated he has heard good things about the condition of the greens 
this year. Mr. Attara stated the maintenance crew has done a great job given 
the last five months of the dry spell. 

Public Works 

Mr. Fuller stated we bring in some Revenue through Road Permits which this 
year was $68,000, and this is what the Utility Companies pay us to open up 
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our roads. He stated we also get Revenue from Penn DOT Winter Maintenance 
which is the payback for us to maintain some of PennDOT's roads, and that is 
estimated to be about $11,000 this year. He stated there is also the Leaf 
Assessment, and we are on track for 2025 for $857,917. He stated this is the 
$90 per property owner for the leaf collection in the fall, which this year will 
begin the first week in November. He stated he ran an analysis and that fee 
which was increased in 2023 will cover the costs in 2025. 

Ms. Blundi asked Mr. Fuller to speak about the tub grinder. Mr. Fuller stated 
we received an LSA Grant for a tub grinder. He stated we requested $1 million, 
and we received $827,000; and we need to work through details to see what 
kind of equipment we can fit in that budget range. He stated that will keep 
the leaf operation and the recycle yard moving forward as the machine we 
currently have is about twenty years old. 

Mr. Fuller stated Public Works uses Liquid Fuels which is the money that 
comes from Penn DOT charged by tax on the gas, and the allocation is based 
on how many miles of roads we have in the Township that we maintain. 
He stated our allocation for 2025 is about $1,003,000 which is down from 
2024. He stated it may decrease again in 2026 because there are more 
electric cars and therefore less fuel tax being paid. Mr. Fuller stated in order 
to help the General Fund a little bit, in 2024 we tried to use a little more on 
labor as there are certain tasks that Public Works does that are eligible to 
charge to that Fund. He stated they were a little aggressive on that and were 
not able to hit that labor projection. He stated the next option is that we can 
charge a lot of materials to Liquid Fuels such as the asphalt for patching, stone, 
pipe, vehicles, and parts, etc. Mr. Kratzer stated traffic signal maintenance is 
another item. Mr. Fuller stated if that is eligible for Liquid Fuels about $70,000 
will come out of the General Fund and go into Liquid Fuel Expenses. 

Mr. Fuller stated overall in Public Works there was an increase from 2024 
of about $143,000. He stated there are two major reasons for that, and 
one of them is that in 2025, we are contemplating the use of a contracted 
service for janitorial services for the buildings. He stated we have limited 
manpower; and while we have a full-time employee who does building 
maintenance/janitorial, he spends the majority of his days cleaning which 
does not allow him to do other tasks that need to be done in the building. 
He stated they are looking to sub-contract that out a couple days of week 
to help with deep cleaning. He stated the other item is Labor increases 
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adding they are currently in Contract negotiations as the Public Works Contract 
is due this December and there are some penciled in Budgetary numbers for 
Labor depending on how negotiations go. 

Mr. Fuller noted Capital Expenses adding it is mostly equipment purchases 
which are funded through two Revenue sources. He stated this year they are 
going to use Liquid Fuels for the purchase of a large dump truck and a small 
dump truck, and we also have the Road Machinery Fund which has historically 
been used to finance Leases, and there is another small dump truck in there. 
He stated we are limited as to how much equipment we can buy under Liquid 
Fuels depending on our Fund Balances, and we are trying to utilize this as much 
as possible to not hurt the Road Machinery Fund and to look for a six-year pro
jection to keep the millage at .3 mills steady and pay for the Lease payments. 

Mr. Kratzer stated part ofthe strategy of using Liquid Fuels for Capital purchases 
is to maintain the future capacity of the existing millage rate. Mr. Fuller stated 
he ran an analysis of the equipment that needs to be purchased over the next 
six years, and the Road Machinery Fund would have needed a millage increase 
in 2026/2027 to pay for Leases and vehicles. He stated by getting some of the 
machines using Liquid Fuels Fund in 2025, we can keep the .3 mill steady for the 
next six years and not need a millage increase. 

Mr. Fuller stated some of the trucks have over 100,000 miles; and while other 
large dump trucks have low mileage, they are twenty years old and are at their 
useful life due to road salt and degradation. 

Mr. Fuller stated the Road Improvement Fund was discussed last year, and 
in 2024 it was set at 2 mills which brought in approximately $1,068,000. 
He stated Ms. Stewart did show an increase from 2 mills to 4 mills to 
bring in Revenue of $2,171,000. Mr. Fuller stated he keeps a three-year 
list of what he knows needs to be done with regard to the roads, and 
the list of roads that he knows need to be paved total 26 miles of our 140 
miles of roads which has a price tag of $10,665,000 in today's dollars. 
He stated if the Board wants to keep the millage in the Road Improvement 
Fund the same we could do about $1 million worth of road which would 
be about 2.5 miles of the 26 miles. He stated if there is an increase in the 
millage, we could possibly do closer to 5.9 miles. 



October 23, 2024 Board of Supervisors - page 23 of 29 

Mr. Fuller stated some of our roads have not been paid since 1985, and we need 
to plan for how to tackle the 26 miles. He stated some of the roads have a large 
price tag including Township Line Road which will need to be done in the next 
five years and could cost almost $800,000. He stated some of that needs to be 
Budgeted with Middletown Township as they share some of that. 

Ms. Blundi asked if they are using the new program. Mr. Fuller stated they 
have had training with the new program and they just got the new iPhones 
that are needed. They hope to use this during the leaf collection season so 
that as the trucks are driving, they are gathering data. 

Mr. Lewis stated with the 4 mill scenario there would be $2.17 million and 
$1.3 million from Liquid Fuels so that would be roughly $3.4 million; however, 
Mr. Fuller stated it was decided in 2024 to use Liquid Fuels to help the General 
Fund and moving materials that are purchased, such as equipment, and parts, 
and labor as much as we can. He stated if the Board wanted to put the Liquid 
Fuels just toward roads, the General Fund would be down $1 million. Mr. Lewis 
stated when he first joined the Board they spent $400,000 although it had been 
cut from $800,000 to $400,000. Mr. Fuller stated over the last twenty years, 
this has been underfunded, and we are at a point that due to the age of the 
roads, it is coming due all at once. He stated you would not want to do 
$10 million worth of roads today because that would create an issue for a 
Board 30 years from now. 

Mr. Lewis asked if the Board has the list of suggested roads, and Mr. Fuller 
stated he has not provided that yet since it could change. Mr. Lewis asked if it 
is felt that when the Vialytics program is run, it will change anything. Mr. Fuller 
stated he feels that 75% of the roads that he has listed are severe. He noted 
Makefield Road between Yardley-Morrisville and Sutphin needs to be done in 
2025 as it is in terrible shape; and that would cost $400,000. 

Mr. Grenier stated there have been discussions about a potential Stormwater 
Management Fee; and the prior solicitor had been looking into a Court Case 
but we did not get a final answer as to whether a Stormwater Management Fee 
could be implemented in the Township. He stated he knows that in other places 
around the Country and the Commonwealth where it has been implemented 
it has provided a huge benefit to the Public Works Departments specifically 
because it generates a Fee not a Tax and can be used for Public Works projects. 
Mr. Grenier stated he feels we need an update in terms of the Court case and 
what we are able to do; and as a result of that seeing if there is any opportunity 
in 2025 to get this implemented assuming we can legally do it so that we can 
take some pressure off of the Tax base. 
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Mr. Kratzer stated he feels that there can be steps taken in 2025 but it would 
not have a potential implementation date until 2026. He stated at the last 
meeting it was indicated that the Township was the recipient of funding 
through DCED's Strategic Management Program and some of this multi-year 
trend information will come out of that; and in turn there will be discussions 
about both the Expense side of the ledger and tools that are available on the 
Revenue side. He stated he feels the Stormwater Fee would be integral to 
that discussion. Mr. Kratzer stated he has some information from one of the 
Law firms that participated in the Case, and he can provide that to Ms. Carlton 
and the Board. He stated there is specific language in the Second Class Town
ship Code that permits us to levy that Fee and there is also specific language 
out of what the Legislature passed within the Authorities Act as well. He stated 
the Case in West Chester involves a Home Rule Borough, and he does not feel 
that it will result in a Court decision that says we cannot levy this Fee. 
Mr. Grenier stated he would like to see that move forward soon so that we 
can leverage it any way we can. 

Mr. Grenier stated with some recent Township infrastructure projects, he 
has seen some good synergies between different Departments primarily 
Park & Rec and Public Works and he also saw Public Works working with the 
Golf Course this evening. He stated there seems to be individuals in Park & 
Rec and Public Works that have shared/complimentary skill sets, and he asked 
if there has been any consideration for re-organization of the Departments 
to allow for more efficient implementation of Public Works related projects 
with the entire staff. Mr. Kratzer stated those discussions are taking place. 
He stated there has been a lot better cross-utilization across Departments 
leveraging strengths, and they will continue to discuss that. 

ENGINEERS 

General Proiect Updates 

Ms. Aroniss stated with regard to the Highland Drive Drainage Project, the old 
utility pole was removed and all aerial utilities are complete at this point. 
She stated the Water Company continues to work on their relocation of the 
water line and laterals. She stated the remaining underground utilities will be 
done during the construction phase. 
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Ms. Aroniss stated the Township purchase from Contech was Tabled at the 
October 9th meeting. She stated some alternative options and costs will be 
presented at an upcoming meeting once prepared by the Public Works Depart
ment and Remington & Vernick. 

Ms. Aroniss stated they are coordinating with the Township solicitor with 
regard to the Easement documents which RVE prepared and have been okayed 
by the resident, and they will continue to move forward with that. 

Ms. Aroniss stated with regard to the Woodside Road bike path, Verizon is 
almost done removing all of the cable from their old poles; and they are still 
targeting to have all of the poles removed by the end of October. She stated 
they have received updated pricing for another fence option which is currently 
being reviewed with Township staff. 

Ms. Aroniss stated with regard to the Taylorsville Road Sidewalk and Drainage 
Improvement Project they met with Township staff on October 16th to review 
the draft Plans and received good feedback. She stated they will schedule a 
meeting with some of the utility companies to discuss potential conflicts 
coordination, and they will begin preliminary discussions with DCNR and 
PennDOT. 

Ms. Aroniss stated with regard to the Fieldstone/Harris Project, they met 
earlier this month with arna Engineering, Inc. the design engineer for the 
project, to discuss the technical comments from the May review letter. 
She stated hopefully their re-submission will be forthcoming. Ms. Blundi 
asked if this is the Harris Tract on Edgewood Road, and Mr. Kratzer agreed. 
Mr. Kratzer stated there are two parcels, and there is a former unregulated 
landfill on one of the parcels. 

Ms. Aroniss stated there are some Grants in progress, and the earliest we 
may hear from them would be in November after the Election. 

GOLF 

Approve Authorizing the Townshio Manaeer to Execute the 60-Month State and 
Local Government Lease-Purchase Agreement with De Lage Landen Public 
Finance LLC for the Previously-Approved 3 Toro Reelmaster 3555 Fairway Mowers 
Being Lease-Purchased Under COSTARS Contract #4400020108 
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Mr. McCartney moved and Ms. Blundi seconded to authorize the Township 
Manager to execute the 60-month State and Local Government Lease-
Purchase Agreement with De Lage Landen Public Finance LLC for the previously
approved 3 Toro Reelmaster 3555 Fairway Mowers being Lease-Purchased 
under COSTARS Contract #4400020108. 

Mr. Lewis stated while a family member once worked for De Lage Landen 
Public Finance, she no longer works there so he does not feel he has a conflict. 

Motion carried unanimously. 

Approve Authorizing the Purchase of a Toro SandPro 5040 at a Cost of 
$30,671.20 from Turf Eauioment and Supoly Comoanv under COSTARS Contract 
#4400028342 

Mr. McCartney moved, Ms. Blundi seconded and it was unanimously carried to 
authorize the purchase of a Toro Sand Pro 5040 at a cost of $30,671.20 from 
Turf Equipment and Supply Company under COSTARS Contract #4400028342. 

Approve Authorizing the Purchase of a Too Dresser at a Cost of 515.950.00 from 
Lawn & Golf Suoolv Co .. Inc. and Authorize the Trade-In of the Used Turfco 1530 
Top Dresser 

Mr. McCartney moved and Ms. Blundi seconded to authorize the purchase of a 
Top Dresser at a cost of $15,950.00 from Lawn & Golf Supply Co., and authorize 
the trade-in of the used Turfco 1530 Top Dresser. 

Mr. Kratzer stated there is no COSTARS Contract noted on the Agenda; however, 
as required by Law three written quotes were obtained, and this was the lowest 
of the three quotes. Mr. Lewis stated it is also below the $20,000 Bidding 
threshold. 

Motion carried unanimously. 

Approve Authorizing the Lease-Purchase of an Aerator at a Cost of $52.745.00 
from lawn & Turf Golf Supply Co., Inc. under COSTARS Contract #4400028329 
and Authorize the Township Manager to Enter into a 60-Month Lease-Purchase 
Agreement 
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Mr. McCartney moved, Ms. Blundi seconded and it was unanimously carried to 
authorize the Lease-Purchase of an aerator at a cost of $52,745.00 from Lawn & 
Turf Golf Supply Co., Inc. under COSTARS Contract #4400028329 and authorize 
the Township Manager to enter into a 60-month Lease-Purchase Agreement. 

MANAGER'S REPORT 

Approve Resolution #24-24 Authorizing the Chair or Townshio Manager to 
Execute an Automated Red Light Enforcement Project Funding Extension 
Request for the Intersection of Big Oak Road and Makefield Road (New 
Completion Date - December 31. 2026) 

Mr. Kratzer stated the Township received an Automated Red Light Enforce
ment Grant in 2018 in the amount of $260,00 to make improvements to the 
intersection of Big Oak and Makefield Roads. He stated the current deadline 
for completion of the improvement per the Grant Agreement is December 31, 
2024. He stated PennDOT has agreed to extend the completion deadline to 
December 31, 2026. The Resolution authorizes the Chair or the Township 
Manager to execute the Extension Agreement. 

Ms. Blundi moved and Mr. Grenier seconded to approve Resolution #24-24. 

Mr. Kratzer stated the intent is not to wait until 2026 to complete the 
project. He stated the issue with the extended duration of this project is 
that when you submit a Grant with costs that are determined in 2017 
which was $260,000 and was an amount that was felt to be sufficient to 
pay for those improvements is likely no longer sufficient to fully pay for 
those improvements. He stated the intent is to advance the project as 
soon as possible. 

Motion carried unanimously. 

SOLICITORS REPORT 

Ms. Carlton stated the Board met in Executive Session prior to the meeting 
to discuss a litigation matter. 
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General Updates 

Ms. Carlton stated they were tasked with reviewing/revising and drafting a good 
part of the Employee Handbook, and that has been completed in Draft form and 
has been presented to the Township Manager for review. 

Ms. Carlton stated the Police Pension Amendment as well as the changes 
required to the Wireless Ordinance required by the Bucks County Planning 
Commission have been revised and will be before·tne Board at the next 
meeting for review. 

Ms. Carlton stated the Board was provided with a copy of the proposal for the 
Historic Demolition Ordinance, and this afternoon she received feedback from 
the Historical Commission. She will review their comments and bring those 
to the Board's attention for potential changes. 

Ms. Carlton stated her office was recently tasked with working on an Ordinance 
to codify noted stop intersections within the Township, and they are will work on 
that. 

Ms. Carlton stated they are also working on Easement Agreements related to 
Highland Drive as noted earlier by the Township engineer, and they will finalize 
those in the next few weeks. 

REAPPOINTMENTS TO BOARDS AND COMMISSIONS 

Mr. Grenier moved, Ms. Blundi seconded and it was unanimously carried to 
reappoint the following: 

Peter Sol or - Zoning Hearing Board 
Tejinder Gill - Planning Commission 
Stephen Heinz - Historical Architectural Review Board 
Liuba Lashchyk - Historical Architectural Review Board 

ADDITIONAL PUBLIC COMMENT ON NON-AGENDA ITEMS 

There was no one wishing to make public comment at this time. 
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There being no further business, the meeting was adjourned. 

Respectfully Submitted, 

.,. . 

Suzanne 






