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APPROVAL OF RESOLUTION NO. 2049 - INCREASING PARK & REC FEES

Mr. Fazzalore stated there has been prior discussion regarding raising the Park &
Recreation Fees. He stated they have proposed increasing the user fees effective July 1,
2004 and raising the resident user fee from $8 to $15 and the non-resident user fee from
$15 to $30. Mrs. Godshalk stated this was discussed at the Budget Sessions and prior
Board of Supervisors meetings.

Mr. Stainthorpe moved and Mrs. Godshalk seconded to approve Recolution No. 2045,

Mr. Stainthorpe stated at the iast meeting there was a thorough discussion about this and 2
number of people present felt it was not a good idea. He stated the Park & Recreation
Budget 1s actually a deficit Budget since costs exceed revenues. He stated they can raise
the fees and make up $60,000 or they can look at raising the Park & Recreation tax. In
order to cover the deficit they can approve a 2.1 mil increase in Park & Recreation taxes.
He stated he feels they should consider what is the fair way to cover expenses. He noted
the Pool covers itself 100% through user fees (memberships) and the Goif Course is aiso
to pay for itself 100% through user fees (greens fees and cart rentals). He feels the fair
way to do this is to charge those who use the faciiities rather than charge the Seniors and
others in the Township who may or may not use the fields.

Mr. Hackman stated the Resolution does not indicate that the increase is to be effective
July 1, and he feels they should add this. He suggested that they raise the resident fee to
$10 and the non-resident fee from $15 to $20. He stated the Park & Recreation Board
members felt this increase would not be a burden on the parents or the organizations.

Mrs. Godshaik stated she has received many letters from people compiaining about
increased taxes and raising the fees to play. She stated a number of people were not told by
the organizations that only a smail portion of the amount charged goes to the Township.
She stated she feels the people signing up to play for these organizations should know how

much is actuaily going to the Township.
Mr. Fegley joined the meeting at this time.

Mr. Gary Cruzan asked what 1s causing the deficit in the Recreation Budget. He stated if
there is not enough revenue, they should cut expenses. Mrs. Godshalk stated they will
have to do this. Mr. Fazzalore stated one of the biggest items in the Park & Recreation
Budget is repairs to the bikepath system. Mr. Hackman stated Yardley Hunt was one of
the first bikepaths buiit and it is starfing to break up. Mr. Fedorchak stated they will spend
$1 million for Park & Recreation and he estimates that $600,000 of this amount goes
toward operation and maintenance expenses. This inciudes personnel, equipment, etc. He
stated $150,000 will be spent on the bikepaths and another $180,000 toward retiring debt
service. He stated they did have a carry over of about $394,000 from last vear and that will
be carried over to 2004. They will be spending all but $164,000 of that at the end of the
vear. They will be carrying a pesitive balance in 2005. He noted that when you look at
revenue compared to expenses, this is where the $230,000 figure becomes relative.

Mr. Steve Santarsiero stated the main driver in the fee increase is the Budget shortfaii in
2005. He stated this assumes that the capital improvements budgeted occur as well as
those censidered for 2005, He stated $200,000 of those capital improvements relate to the
bikepath. He stated if this is one of the main components driving the shortfall for 2005,
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Mr. Hackman moved and Mr. Stainthorpe seconded to authorize the purchase of shop
equipment, office equipment, and grounds equipment at a cost of $150,000, Motion
carried with Mr. Fegley abstained.

APPROVE EXTENSION OF RAINMAKER CONTRACT

Mr. Taylor stated they are requesting extension of Rainmaker’s Contract through June 30,
2004 at a cost of $53,000 and, if necessary, through July and August at no charge.

Mr. Fazzalore asked why they have to extend this since there are others who can do this
work. Mr. Taylor stated under the State Contracting regulations, they could not go out for
a general contractor. Under most normal construction projects of this sort there is & general
contractor who goes out to sub-contractors for much of the work. He stated the Clubhouse
and Maintenance Building are still being built, and they would prefer having one individual
coordinate the work. Mr. Stainthorpe asked how many days a week they anticipate being
on site. Mr. Arterburn stated they would be on site one to two days a week until the
Clubhouse is done which should be by mid-May. He stated he is current;y spending thirty
to forty hours a week on the project. Mr. Sramthorpe stated while he will be voting in
favor of the Contract extension, he feels they need to make sure that they are on schedule
and probably they should have Mr. Arterburn attend the Board meetings once a month to
give an update. Mr. Arterburn agreed and stated he has been asked by Mr. Fedorchak to
provide weekly reports as well. Mr. Stainthorpe stated he wants to make sure that the
Course is ready to open July 1. Mr. Taylor stated he and Mr. Arterburn are in constant
communication. Mr. Hackman stated he feels the project wiil be brought in on Budget and
on time.

Mr. Hackman moved and Mr. Stainthorpe seconded io extend the Rainmaker Contract
through June :.O, 2004 at a cost of $53 ,OOO and, if necessary, through July and August at
no charge. Motion carried with Mr. Fegiey abstained.

Mr. Taylor stated a few pictures of the Course were inciuded in the Board’s packet.
He noted the Yardley News also recently ran two excellent photos of the Course.

Mr. Arterburn stated at the Planning Commission and Zoning Hearing Board meefings they
discussed the Type 1 Buffers, and they have had discussions with all tw enty—nme
neighbors. They are down to only two which still need to be resoived. They hope to have
these 16501 red tomorrow morning. Mr. Fazzalore stated he did meet with Mr. Neil Russo
who indicated he was very satisfied

DISCUSSION ON LIQUOR LICENSE AND MOTION TO FILE AN APPLICATION

N

WITH THE LIQUOR CONTROL BOARD

Mr. Taylor stated the Golf Commiitee has recommended that the Board of Supervisors
make application for a Liguor License.

Mir. Fazzalore moved and Mr. Stainthorpe seconded to file an Appiication with the Liguor
Control Board for a full Liquor License as part of the Golf Course operation.
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