TOWNSHIP OF LOWER MAKEFIELD
BOARD OF SUPERVISORS
SPECTAL BUDGET WORK SESSION

MINUTES - NOVEMER 21, 2011

A special Budget Work Session of the Board of Supervisors of the Township of Lower
Makefield was held in the Municipal Building on November 21, 2011, The meeting was
called to order at 5:40 p.m.

Those present:

Board of Supervisors: Greg Caiola, Chairman
Pete Stammthorpe, Vice Chairman
Dan McLaughlin, Treasurer
Jeff Benedetto, Supervisor Flect (left meeting in progress)
Dobby Dobson, Supervisor Elect

Others: Terry Fedorchak, Township Manager
Absent: Ron Smith, Supervisor

HEALTH CARE DISCUSSION

Mr. Fedorchak stated health care is the most expcm& emplovee benefit even eclipsing
Pensions, and over the vears they have constantly “fweaked” the health care program and
have gone to self-insurance at times to save moneyv, and have constantly reduced the
benefit levels now to Personal Choice 10/20/7G. He stated a tew years ago they
reevaluated the programs because this was when they began negotiafions for the new
Police Contract. He stated thev have twoe Unions ~ Police and Public Works. He stated
whatever they can accomplish i terms of modifving the health care program, they start
with the Police. Mr. Fedorchak stated they took the Personal Choice 10/20/70 Program
and placed it into a high deductible program. Fe stated they selected the Personal Choice
$3000/$6000 which is $3000 for individual and $6000 for families, He stated in order to
maintain the 1620/70 Program, some of the oui-of-network benefits were increased as
far as co~pays and dex im ibles. He stated this is the platform and between the 0 and
b._a,OOO they paid the 10 0 pa&:kag 3 mi i or der to ac wm; if h rhn you h’ne to hd\fe

hev ¢hose this because Wh_en they

h;g,’n deductible there was a difference
v - and after they counted participants
and worst-case r'is,L ] _. A a mintmum of $150,000
depending on how s there was in‘\fide of the $30(>O and $6000. He stated
they started this about twa  years ago and dld get it re-negoiiated into the Police Contract,
and started the p d He stated he ¢ show what they bave
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Mr. McLaughtin stated at bis work they aiso did an audit, and found that there were 62
people out of 758 on the Plan who failed eligibility requirements; and this resulted in
additional savings, Mr. Fedorchak stated this wm"*f be easy for the Township to control
as there are only 75 employees in the Plan, and the Third Party Administration sends out
Notices to the emplovees to venty that their depmuuu,s are in college and they would
require certification from the Bursar’s Office. Mr. Fedorchak stated he will discuss this
with them to see if there is something further they could do.
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My, Benedetto stated the Cc
what Middletown Township did to realize their sav
did what Lower Makefield starfed doing a few ve

vier Times did a comparison of the hm nships, and he abked
ings; and Mr. Fedorchak stated they
rs ago.

Mr. McLaughlin asked about emplovee contribution; and Mr. Fedorchak stated this is
something that is always in the table, and they did talk to the Police about this two years
ago. In lieu of that and taking them out of the Personal Choice product, what they have
now is the direction they ail agreed on. Mr, M whiin stated they could have this Plan
and also have the employees contribute. and Mr. Fedorchak agreed and stated this is
something that they can consider in the iumn the next time around. Mr. McLaughlin
stated he feels that there has to be emplovee contribution going forward as this is the
norm. Mr. Benedetio stated the teachers in Pennshury contribute 10%.
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Mz Ffﬂ orchak stated the Golf Course 1s 2 variable because some years it is necess:
; o buy public water, and they are paying an additional (hdh,t“ but there is &
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M. Be eie*m stated he feels the principal and interest savings should go into ithe
Improvement Fund.
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ROADS DISCUSSION
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Mr. Fedorchak stated Liquid Fuels is a State Grant that the Township receives uvew year
in the amount of approximately car. He stated they have budgeted $350,000
out of this fund; and he antic v have opportunities to free up at least another
$200,000 from a number of places including the Special Projects Fund. He stated they
alsa d;ﬁ n'a\ xw!i in the General Fund, and there should be an extra $200,000 to

i ] the vear; and they could take
this is the desire of the Board.
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7. Ma

if any of these listed
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i stated they will re-evaluate which roads may need to be done in the spring
on the weathes

Mr. McLaughlin stated he would like to discuss the $170,000 fruck. My, Hoffmeister

provxdcd a copy of dk nwentc: {i the rolling stock., Mr. Hoffmeister stated the last time
> ey were Jooking io purchase another large

» separate 20% of ihe total allotment to

«ummmm ely $148,000 for 2012.

Mr. Hotfmeister noted in the inventory Vehicle 313 which is a 1988 International
Harvestsr truck and is totally out of service. He stated the zfstimat** to bring it to minimal
Pennsylvania State | *’»pe‘“mm *\mmhwi\ is $16,000. He stated the vehicle
WaS TEMOY {*d from Serv > operability in mtr Fehnmr\, rly i\"!ar(:h.
He revi ha ost. He stated the o : 7

hanics hmc hg,m ‘xdx Nd Liml there will be an increase not onl!

and biz mesc

§ the vehicle but also a Government mandate in raw material pricing,

ss, and Mr. Hoffmeister

ated he would not want to defer this until next yvear when they will be up
en larger road Budget.
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they n&w— WIHES T8
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need the larger velic
time, and at mygwcmmg, dmué, the year of rm
have three to five of these large vehicles in operation demndu;g on [hc ,1053.

’rmg SIOW

'ﬁ"ﬁrw 7 d;«:s nm.. ham t,u,- :ent, u ek H@ staicdn & dld not hd"\' o vent any vehicles v“‘i”?
they did the rcad work on Quan‘y Hill, Woodside, and Black Rock Road this year so this

is a savings.
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e replacement vear, if they replace
Vehicle 313, the next fin e !i ey W mld ne cd a ve hwsﬂ of this size would be 2014; and
Mr. Hoffmeister agreed. Mt - Hoffmeister stated that would be Vehicte 312 which is
currently o pemhh* and is ¢ mm ~line vehicle. Mr. Hoftineister stated while he uses thiee
to five of this size nm% on & pormal dmlw basis in the off-scasen, when they have large
storms as Hurricanes lrene and Lee all of the trucks weve used at 'sv\ me point during
those storms. Mr, ster ai:.\; noted the explosion which occurred at Black Rock
and Yardley- Mm-f_ nad two vears ago, and every one of the large trucks was in

service to facilitate the safety of that intersection and provide . additional materials,
He stated while the project Lwas confracted out, in order to save money the Township

had to provide trucks to haol aw RGNS evial.
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probiem, and he reiects that, He stated he feels there are Govermment entifies that are
shedding assets, and there could be something out there. Mr. Hoffmeister stated while he
understands this, he noted 15*&: picture of 315 which 12 a 2003 International similar
to what is being discussed today for Vehicle 313, and he noted the rust which is already
appearing on a five-vear uid ehicle, He stated part of th e problem is thai what is being
built today is being built with & lot of inferior, fos : i m ¥R statud
they are also seemgf<mm 3due to envirgnmenia i
He stated there are also probicins because oi the salt that they use w hlch CAURE CONTO
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side for 213}3 t-’*» 20 toward ’r'hiﬂ' purchase. | at
the cost of this vehicle to be 170 ﬁm ?‘vm‘ 'thev haw S:’.
lower threshold on the cost e‘»i th

Mr. Caiola stated
more frequen :‘ sings |
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: xﬂtt‘d Ms rwa;rdm! hm mai!c‘a«t‘d rlm ﬂlc\ h.«nL fifteen i-. ey gm‘ap \;ﬁ[ are

Pubuc Works works on during the cours relve months; and on a monthly basi

could do an analysis on the manpower and equipment that is used on these projecis.

M’*’ ?Viﬁmm' Qtiﬂ"eﬁ tﬁe Board of Supervisors could then look at this each quarter, and
,cl fime nexi year, they would ha\x mei»: months of information

s pulate,, the use of
F € df- ita ‘i'@rms 0‘%‘”

oe o the ‘v&ahiefe‘? 50 the whic}ﬂ &0

ae the
80 &i“l;ﬂ‘/

h, rie also nmed that W hen mm had to have work ‘km on Vehicle
312 whic icle, there were only two places in the Country where

nter ':ammal could get the parts.

Mr. Benedstio stated he agrees that there is a cost involved in going o seven trucks, and
they will wear them out more quickly. Mi, Hoffmeister stated the Board needs to

consider the level of service they want to provide to the residents.
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Mr. Caiola stated hefore they eliminate L;s truck, they need to look at other cuts; and he
no’red the cm‘q }N’iji Mei ‘wiola stated he does support funding
4 *}*k Tm» minp should have a plan on how to fund them.
it. He stated he does not
n 500,000 to m{;U 000,
1 : dded he feels
there is a cost fo ‘i‘iﬂmi d iscipline and everyone cannot get evervihing they want.

hak have discussed the ;
clent to do the roads in terms of the wntract SErvi
76,000 truck should come out of the Capital

¢ Fuels. He stated ihe C: apiial items should be put in
wis shoudd be in Liguid

Mr. Menard stated he and My
Liguid Fuels inoney 15 not
Mr. Menard stated he feels
Improvement Fund and not Ligus
Capital, reg should be in the Cperating Budget, and the r
Fuels.

ingister state

Mir. Benedetto left the me g at this fime,
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Mr. Attara stated the plan for 2012 is more conservative on the Revenue side, and they
want to continue to provide very good service and keep the Programs. He stated they
recently did a survey, and the customers indicated that this is what they want. He stated
the driving range continues to be a great opportunity although it did “take a hit” this year
because of the weather conditions; and they want to get this looking better. He stated
they did budget funds toward this for 2012. He stated they are also getting better range
balls and buying them more often.

Mr. McLaughlin suggested that they put out information indicating that some of the
conditions are weather related as he did get some e-mails about the conditions at the Golf
Course.

Mr. Attara stated outings continue to be a focus, but they did have a problem this year
because of the weather and there were cancellations. He stated Mr. Doria has made
contacts, and they feel there is a good opportunity for increasing this avenue for revenue
going forward. Mr. Attara stated the Golf Academy Programs are also going well, and
there is a movement in the PGA and the golf industry to grow the game. Mr. Attara
stated enhancing the banquet piece is also important, and this year they made an
investment in a dishwasher, plates, silverware, etc. and they are more aggressive on the
sales side.

Mr. Attara stated they are cautious on the Golf Course maintenance so that they can keep
the Golf Course looking good. He stated the number for 2012 for this is higher than was
spent in 2011.

Mr. Attara stated they would like to work on the bathrooms and at a minimum re-tile and
get new fixtures; and they have received bids with costs ranging from $15,000 to $31,000
depending on what they do.

Mr. Attara stated they are mindful that their Programs do not negatively impact the
eighteen-hole rounds.

Mr. McLaughlin asked if the Course is at capacity during a good year like 2010, and

Mr. Attara stated there is more capacity especially during the afternoon and for shorter
rounds. He stated he feels they could break the 40,000 mark if there was perfect weather.
He stated they will do approximately 38,000 rounds this year, but the eighteen-hole
rounds are down by approximately 1,000 rounds. Mr. Draper stated they also need to
take into account the experience for the golfers. Mr. Attara stated pace of play is also
about perception since some people are used to a three-hour round early in the moming,
but this would be longer in the afternoon. Mr. McLaughlin stated it is a hard course.

Mr. Attara stated 4.5 hours is a good pace for play.
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Mr. McLaughlin asked if they are proposing the same rates, and Mr. Attara stated the
rates are proposed to stay the same for 2012.

Mr. Dobson noted Page 5 of the Capital Purchases; and they projected $128,000 this year
and as of August 31, they are at $43,000. Mr. Attara stated they have only spent $68,000
through October. He stated they did this Budget early, and the projection for September
through December was $26,000 per month. He stated the well is still questionable, and
they need to decide if they are going to do the bathrooms and buy the rough mower or
hold off on these items.

Mr. Fedorchak stated overall the situation is very positive, but they have had a declining
cash position over the last few years; and they are projecting that there will be
approximately $500,000 at the end of 2012. He stated 2012 is also the last year that they
will enjoy the benefit from the savings from the refinancing in the amount of $130,000 a
year. He stated for 2013 they will see an increase in Debt Service of at least $130,000.
Mr. McLaughlin stated this was the reason for his concern about capacity as their balance
is getting progressively lower. Mr. McLaughlin asked if there is a “safe harbor” for the
Golf Course, and it was noted there is not. Mr. Fedorchak stated if they are short
$50,000, they will have to make this up from the General Fund or Debt Service; and he
would probably propose that it be taken from the Debt Service.

Mr. McLaughlin asked how they would finance the debt if there was an unfavorable
ruling with regard to the Dalgewicz matter, and Mr. Fedorchak stated this would have an
impact on Debt Service. Mr. Stainthorpe stated they might have to raise some millage.
Mr. Fedorchak stated they would first look at Debt Service and then look to the total Golf
revenues and to what extent Golf would reimburse Debt Service for this additional cost.
Mr. Stainthorpe stated this matter is being heard in December, and it could take years
before it is finally decided.

PARK & RECREATION

Ms. Donna Liney was present and stated the Township Park tax has remained stable for
over a decade. She stated in 2000 the Park tax was $54 per property, and even as they
have expanded the Park system, millage for 2012 is projected to remain at 1.28 or $52 per
property average. She stated in comparison leaf collection for 2011 was $50 per billable
lot. She stated Park & Recreation continues to do everything possible to keep expenses at
a minimum yet continue with necessary repairs, feasible improvements, meet their
commitment to Debt Service, and provide a balanced Budget for the Township.

Ms. Liney stated they have collected 98% of their projected 2011 Revenue, and
experienced a slight shortfall in the projected Fee-In-Lieu. She stated expenditures for
2011 are in line with the Budget projections. Moving forward to 2012 with regard to
Personnel Services, there will be an employee retiring from the present four-man Park
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crew so they will have a three-man crew nexi vear. She stated they have included

$50,000 in Capital Construction expenditures for 2012 to restore aging Township bike
path infrastrocture, and they have included $50,000 in the Inter-Fund Transfer from Park

& Recreation to Capital Reserve in anticipation of the soft costs tor the engineering and
oversight on the Grant project.

v of four which they are reducing by one.

Mr. Fedorchak stated 1o mmpcma# for this, zghev are Jooking at maintaining a temporary,
seasonal crew particularty during the summer. He xtaud this would be from “v‘i&y
through September. He stated an important part of making this reduction in the full-time
personnel and savings on the benefits work is {o maintain the part-time temporary
seasonal laborers,

M. Fedorchak stated they had & ore

Mr. Caiola stated ten years is substantial in keeping the millage at the same level, and
Mr. Fedorchak stated 1t is actually less since they dropped it in 2010 to 1.28 so they are
doing more with less,

My, McLaughlin dsku{ ab« Suf th:: user §€‘€*€ :-md Ms Liney stated the Park & Recreation
Board does discu i dows economy, She stated YMS
paid over $80C, wnse for \I..u, Edd is $90.000. \“k, statu hey have
othu user g nup~ at \a‘« jeld as well. She stated foothall paid | £10,000 and
PAA paid approximately v $30, 000 Ms. Liney stated the current s » ::.,b per
resident and $36 for nmfnu sides ’\ﬁ Dahmn stated 1€ ATEES ﬂmr it vou are a resident
you should pay les ' a vear, they are paying
more than the T

, ¢ ; thed an ares w.mh is iv".umnrg a saimty
issue. ’\15 Li Ainey stat rea at Cm'i'phiv ines where there is a School bus stop
and she reviewed whe e u§“ feads. She stated if z}\e.' wanid go the entire distance at
"B*O a fOO! it mmlu cost approximate ‘.'T . M. Fedorchak stated they ::Jced to iook
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Board of Supervi

Mr. Stamnthon cudt for the Pool management to manage the staff as there
is an L,xpgcrauon that once you are hired vou cannot be fired because the pm ents are
residents. Mr. McLaughlin stated he has been a member for ten years, and he feels it did
slip this year. Mr. Fedorchak stated he has asked Mg, Linf:.y fo target the iiibgtmrds and
the gatekeepers next season. Mr, Me

a situation that needs to be addressed. \'“ Dobson avsked if most of the smﬂ is Lm\ er
Makefield residents, and Ms Luw\ agreed and added almost all oi “the m are Pm !

3,

DEBT SERVICE

Mr. Fedorchak stated the two re-financiogs in 2010 and the sale of Elm Lowne has
helped this Fund. He provided a forecast for the next five vears. and they are in great
shape for the next five vears.

Mr. Fedorchak stated in 24 ilion a year.

Mr. 2 iid be considered, and

My, Fedorchai

911 MEMORIAL FUND

of the fund balance. He stated the

way they are doing business, and

s of all their fundraising activities

$to rm h\\\m\hip and he mpﬁﬁited them

' .H p.zx,c-c i ina S01C3.

- Fedorchak stated
the Township had pre ¢ : m their
fundraising efforts to be used for any of the expenses as ‘«.d with the Garden of
Reflection including utilites, i al investments, etc.

Mr. Fedorchak stated current
Garden of Retle
starting this vear, they are keeping
He stated previously thev zave t
in the 911 Fund. He stated now 1]

tion Comye

M. Fedorchak s b : iy ©
and since that time Jom McCaffrey has advised him that the 50103 was (H’ﬁiﬁiliﬁ‘zdﬁ and the.y
wanted certain records of '(-"ﬂ‘:(—"ﬁ ses \Vhich "'hg }cs\a-'r_\ghip will ;")1‘(}‘&.fi.de to them.
Mr. Fedorchak stated he ad ; standing as to
what direction they are going, and

Y1580
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